

November 9, 2025 SDDI Board Meeting
Zoom Meeting
*Dean Fenenga 6058801872  nonvoting member. Di.soda.ad@gmail.com
*Merrie Atherton 6055909008 - State AD nonvoting merrieandjosh@gmail.com
*Amanda Witt 605-366-0897 ajwitt1223@yahoo.com
*Paul Kosel 6053977460 paperpaul@grotonsd.net
*Kristi Erickson 6053802475  ericksong@nrctv.com
*Maria Kendle 6053101053  Maria.kendle@k12.sd.us
*Barb Baker 605-365-6249 (Spearfish) bbaker@spearfish.k12.sd.us
*Arlinda Gyfle 712-253-6386 (President) Arlinda.Gylfe89@gmail.com
*Ashley Gylfe 712-898-8537 - nonvoting - Alumni. Gylfe.ashley@gmail.com
Michelle Walth 6053804136 - nonvoting - treasurer   safetyservice@nvc.net
*Betsy Sage 605-545-1316  (Rapid City)  betsysage@yahoo.com
*Hannah Carda - 605-222-7723 (Pierre)   hcarda7723@gmail.com
*Jenn Brist - 605-881-9781   - Watertown - jennbrist@gmail.com
The ones with asterisks were in attendance of the Zoom meeting.
Items for the meeting-
-Report from Merrie
-Tournament dates/locations confirmed
-Financial Health
- Policy revisions and possible legal help
- Zoom subscription
- Pin contest
-New Business
-Dec. Meeting

AD Report November 9, 2025
20 Team Numbers purchased as of 11/09/25: (Compared to last year there was 34 registered at this time, RC had 13 team numbers at this time last year)
Chrysalis Collective
Pierre School District
Rapid City Catholic Schools
Zion Lutheran School
Huron – 6
PILC – 2
Watertown
Groton – 6
West Central
 
Huron School (March 7)– Spoke with Callee we would be able to get into the school prior to noon to set-up. They would be happy to host the Regional Tournament.
 
CEO Search – They are supposed to be wrapping up the last round of interviews this weekend.  
 
Check with Ashley to see who has confirmed as ACMs – once confirmed we can get their role added to the Resource Area.
******************
Ashley: So far our affiliate challenge masters are Parker (Engineering), Laurel (Fine Arts), Briley (Instant), Arlinda (PO), and Jess (Scientific). I’m still waiting on an answer from Katie about improv 

Betsy will see if she can find somone for Technical. Scott from last year did not want to do it this year - he wants to be a Dad DI parent this year.

Paul moved Arlinda second - eastern half tournament in Huron. Kristi was concerned about the teams not getting access until later. A later start is actually better as well. Motion carried.

Financial Health:
We are in good shape - Maria reported.

Jenn - Rewrote the policy - still kicked back from insurance company. Dean emailed a list to us of possible lawyers.  We need to find someone that works with non-profits on policy. Merrie will check with Chad Locken. 

Paul moved to authorize Merrie to seek legal counsel and coordinate with Maria and authorize up to $3,000 to get our policy done and submitted to insurance.  Jenn seconded. Motion carried.

Non-Profit Zoom 
Jenn moved to authorize Maria to purchase the Zoom Meeting (50% discount for non-profits - full price is $13.33 per month)- Amanda seconded. Motion carried.

Pins - try to get it due by December 1st. Would like to have the pins ordered by January 10th.

Look at getting an IC committee put together.

November 23rd is next meeting to work on more policy review.

East River: March 7 in Huron
West River: March 14:  Spearfish Middle School
Pierre Middle School - March 28th State

Meeting ended at 8:40 p.m.
Respectfully submitted
Paul Irvin Kosel, Secretary

